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August is here, which means buds 
are appearing on the trees. The 
Western Cape is living up to its 
name as a floral kingdom, and 
rainy days will soon arrive in the 
dry northern parts of the country. 
However, as I write this editorial 
note, there is sleet falling outside 
and reports of snowfalls in areas 
that have never seen snow before. 

The August cover story features 
John Deere and its new African 
distribution strategy. I chat with 
Griffiths Makgate, the sales manager 
for construction and forestry in 
Africa Middle East. He explains 
why the company has appointed 
new dealers and how this will have 
a positive impact on its forestry 
customers. We also feature news 
from two of the three new dealers, 
Senwes and Mascor. Next month 
Afgri will enter the spotlight.  

Bell Equipment tells us about its 
new F-Series Loggers joining R&B 
Timber Group's fleet of 32 loggers 
at its treatment plants in our wood 
preservation feature. 

Meanwhile, New Zealand's 
Environmental Protection Authority 
(EPA) encourages negotiations 
with the country's trade partners 
to reduce and, where possible, 
eliminate the use of methyl bromide 
as a fumigant. In South Africa, Arch 
Wood Protection explains how it is 
meeting the increasing demand for 
green-rated products. 

The sawmill of the month is PG 
Bison's Thesen in George in the 
Southern Cape. Deon Kok Thesen's 
sales and marketing manager says 
the sawmill prioritises the value of 
its raw materials, and its goal is zero 
waste. He says PG Bison has made 
significant investments in Thesen, 
expanding its tradition of providing 
“customer-centric” solutions. 

Staying with sawmilling, Stanley 
Nhlengi-Ngqwane in eSwatini and 
Juan Freyer in Paulpietersburg are 
small sawmillers supplying mining 
timber. They share their reasons 
for choosing a portable circular 
saw swing-blade machine over a 
horizontal bandsaw machine to 
produce mining timber. 
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EDITOR'S COMMENT

Joy Crane 
Editor - joy@woodbizafrica.co.za

August is Women's Month, and we 
report on this year's She is Forestry 
(SIF) annual Women in Forestry 
webinar. It showcased several of the 
industry's top professional women 
discussing the challenges facing 
women and trends shaping the 
industry's sustainability in the face of 
climate change. 

In her webinar presentation, the 
chair of Forestry South Africa's 
environmental committee Louise van 
Wyk posed an important question: 
"How can we change the negative 
story of forestry and trees?" It was 
agreed that women should be open 
and honest about the industry and 
encourage young women to consider 
forestry as a "green" career.

On the subject of green, the calls 
for a Green Economy to mitigate 
climate change are growing globally. 
The cries are getting louder in South 
Africa as we approach the UN Climate 
Change Conference known as COP 
26 in Glasgow on 31 October – 12 
November 2021. Renewable energy 
and net-zero activities are good news. 
Next month we will look at it and the 
Intergovernmental Panel on Climate 
Change (IPCC) report in more detail. 

While the socio-economic fall out 
of July's looting and pillaging is in 
KwaZulu-Natal and Gauteng is far from 
over, questions remain unanswered 
regarding the torching of the UPL 
chemical plant in Durban. 

The warehouse stored 1,600 
hazardous chemicals including 
herbicides, pesticides and fungicides 
that produced noxious chemical 
fumes and contaminated ground 
water with effluent destroying 
aquatic ecosystems in the Umhlanga 
Lagoon and along the beaches north               
of Durban. 

As citizens and consumers 
we should all take a note of the 
businesses operating around us and 
ask questions if there is any doubt 
about the social and environmental 
impacts of their activities.  

https://forestry.co.za/
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Women in forestry looking forward

FORESTRY

Katy Johnson of Forestry South 
Africa (FSA) facilitated the 
event, which FSA sponsored. 

Session sponsors were Merensky, 
Sappi, Sabie Poles, Sawmilling 
South Africa (SSA), the SA Wood 
Preservers Association (SAWPA), the 
Fibre Processing & Manufacturing 
Sector Education and Training 
Authority (FP&MSeta) and Safcol. 
Break sponsors included NCT, Forest 
Sector Charter Council (FSCC) and        
Dargle Poles.

The webinar championed the 
opportunities for and professionalism, 
leadership abilities, accomplishments 
of women in South Africa’s forestry 
industry. The presentations placed 
the discussions firmly in the global 
context of climate change and 
ways for the industry to attain 
the Sustainable Development             
Goals (SDGs). 

Makhosazana Mavimbela, the 
executive director of the FSCC, 
introduced the webinar explaining 
that the idea of an annual event and 
a formal organisation was mooted at 
the inaugural event last year. Pumeza 
Nodada, the acting deputy director-
general of the Department of Forestry, 
Fisheries and the Environment (DFFE), 
delivered a message of support. 

Sylvia Tsunke delivered the keynote 
address on behalf of Felleng Yende, 
the CEO of the FP&MSeta. She spoke 
about the seta’s strategic approach 
to growing the sector by increasing 
skills, competencies, productivity                    
and employment.

THE FIVE THEMES OF THE 
WEBINAR WERE 

• An industry for all: Mpho Lethoko, 
general manager communications 
at Sappi, chaired a discussion 
between Masechaba Chifunyise 
of Merensky, Busi Mnguni of FSA 
and Julia Rees of Dargle Poles. 
They shared how they overcame 
challenges as women in a male-
dominated industry. 

• Sustainable forestry: Louise 
van Wyk, chair of the FSA 
environmental committee, 
explained the environmental, 
social, and economic sustainability           
of forestry.

• Forestry entrepreneurialism: Marina 
Daniel of Sabie Poles chaired the 
session. Itumeleng Langeni, the 
chief stakeholder relations officer 
at MTO and Thobi Mkhize, the 
head of stakeholder engagement 
at Mondi, highlighted the 
powerful effect of women farming 
groundnuts in forests has on their 
rural communities.

• Investing in the future: Dr Eija 
Laitinen and Dr Tatenda Mapeto 
of Nelson Mandela University 
presented Forest21 and how 
it will positively impact future 
generations of forestry students. 
Laitinen is the principal research 
scientist at Häme University of 
Applied Sciences in Finland and is 
the Forest21 project coordinator. 

• Forestry: a sector driven by 
innovation: Tamaryn Whittal-
Steynberg of PG Bison and Jane 
Molony of the Paper Manufacturers 
Association of SA (PAMSA) 
discussed the significance of the 
innovations happening along the 
forestry value chain.

Much was shared, discussed and 
highlighted on the day. A few of the 
insights were:

Julia Reese: A lot of barriers are 
internal. They are located in families 
that encourage women to perform 
traditional roles. I have found that 
the best way to overcome barriers is 
to prove your worth. Be the best, be 
reliable, be brave, and earn respect.

Busi Mnguni: It is a problem in 
rural areas. Men are traditionally the 
head of the family, and the business 
Training is needed for the men to 
understand they may be head of the 
family, but not at work.

Dr Eija Laitinen: The depiction of 
forestry as male-dominated is fading. 
Globally, forestry is a crucial sector in 
circular and bio-economies. Forestry 
is a pillar in sustainability in the 
context of climate change.

Educators must be committed 
to developing the future. The world 
needs climate-smart entrepreneurial 
foresters who can solve problems in 
the real-world.

Tatenda Mapeto: We need a 
proactive education framework that 
incorporates the challenges that we 
face. The industry must continue to 
seek to attract young women who 
will be visible peers and inspiring role 
models. We must tell the stories of 
women in the sector. 

Tamaryn Whittal-Steynberg: 
Innovation and technological progress 
are vital to finding sustainable 
solutions to environmental changes. 
Women in the value chain have a 
significant role to play.

Jane Molony: Today, forest 
products are disruptors, and the 
disrupted. We are all aware of 
environmental challenges and climate 
change. Our sector harnesses and 
expands the value trees because 
wood fibre is the ultimate “renewable”. 
We are turning products of our 
imagination into real innovation.

Louise van Wyk: How can we change 
the negative story of forestry and 
trees? We need to be open and honest 
about the industry and what we do and 
move away from “green-washing”. We 
need real conversations about our roles 
at home, at work and in the industry. We 
need top support to facilitate a bottom 
up approach to change. 

Jacqui Meyer spoke about burnout 
and how prevalent it is among women 
in the industry. “We must learn to set 
boundaries. This is hard for women, 
particularly when trying to prove 
ourselves in a male-dominated 
industry. Saying no to someone else is 
saying yes to yourself.” 

“Looking forward” was the theme of this year’s She is Forestry (SIF) annual Women 
in Forestry webinar to celebrate Women’s Month in August in South Africa. 
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WOODWORKING

Vincent Hardware's Monica Clarke: 
"I did it my way!"

In 1990, Monica and her husband 
Brian decided they wanted to 
create a business to ensure a 

legacy and future for their children. 
Monica decided to take the plunge, 
left her job as a shipping clerk, and 
found premises and launched a DIY 
hardware store with the support of 
Brian. Brian, a design engineer, did 
not get involved but worked behind 
the scenes. 

STARTING SMALL
"It started small with the savings we 
had as we did not want to take a 
bank loan. The first shop in Devereux 
street in the East London suburb of 
Vincent was only 42m2. We called 
it Vincent Hardware because the 
name tells clients that we are part of                 
the community." 

At the time, their sons Brendan 
and Mark were 12 and 10 years old, 
respectively. After school, they did 
their homework at the back of the 
shop, and when they finished, they 

enjoyed helping pack shelves and 
marking stock.

When they were older, the boys 
walked home, and when she got home 
after work, they often cleaned the 
house, put the meat in the oven, and 
even baked a cake. 

EXPANDING
After a couple of years, Vincent 
Hardware outgrew the shop and 
moved to 120m2 premises further 
down the road. The boys were still 
keen to help at the store. They learned 
about markets, running a business 
and dealing with customers in person 
and on the phone. 

Brendan was very good with 
accounting, and while he was in 
high school, he began doing the      
business' books.  

The premises were centrally 
located, and contractors used to pop 
into the shop for cement or other 
building materials. Gradually they 
brought their business to her, and 

she began liaising with suppliers to 
increase the amount and range of 
products on offer. 

"In those days, we could not 
afford to employ staff, and we put 
all profits back into the business. 
When customers came in and bought 
cement, I would pick up the 50kg 
bag, shuffle over to their car, and load 
it. I got a reputation for being gutsy 
and determined and, surprisingly, this 
drew in customers.". 

LEADERS, NOT FOLLOWERS
After a while, they outgrew the 
premises as business picked up 
and staff increased. Luckily, larger 
premises came available further down 
Devereux road, and Vincent Hardware 
moved into the 450m2 space. Monica 
says they planned the move carefully 
and so that they continued trading, 
and the changeover was smooth     
and speedy. 

Monica says Vincent Hardware 
kept expanding "in an affordable way" 

Monica Clarke is the founder of Vincent Hardware in East London and, for        
31 years, the force that holds it together. She built the business from scratch 
with determination, hard work, long hours, and the support of her family. 

Monica transformed her business from a tiny DIY shop into sought-after builders merchant in East London.
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until it settled down at its present 
location, where it occupies over 
1500m2. It is an independent builders' 
merchant offering hardware, coatings, 
structural timber, and drywalling, "in 
fact everything relating to building 
up to roof height. We don't do               
timber trusses." 

SUPPLIERS
Monica describes the relationship 
between retailers and their suppliers 
as a two-way street. "I support 
the suppliers who support me. For 
example, when I started the business 
in 1990, some suppliers told me to go 
away and come back after six months. 
Others like Vermont Sales trusted me." 

Today the company has a loyal staff 
complement of over 50 people. "We 
were the first store to open seven 
days a week, and competition has 
come and gone in the area. I don't 
worry about competition, not even 
when they walk through the store 
to see our products and compare 
pricing. We are the leaders, and they 
are the followers. I am not a follower."

FAMILY BUSINESS
Brendan and Mark studied electrical 
engineering and gained experience 
in various fields before returning to 
Vincent Hardware. They have taken 
over the store now, and 67-year-
old Monica is "trying to take the          
back seat". 

Monica Clarke with her sons Brendan and Mark.

Monica Clarke.

Vincent Hardware is an example of a 
family business built on family values, 
and the sons' wives are also involved. 

"We are proud to be an independent 
store because we all have a vested 
interest in the success of the 
business. It is in our blood, and we 
handle customers queries quickly and 
effectively," she says. "We have three 
grandchildren aged 14, 12 and eight, 
and I keep telling them to get ready to 
work in the business."

Traditionally the hardware store 
hosts a year-end function for staff 
and about 400 customers. "We put 
on a big show with performers and 
dinner and suppliers like Vermont 
Sales donating generous prizes. Sadly, 
we could not have one last year, and 
this year it seems Covid is continuing 
to put a spoke in the wheel." 

Monica says the building market 
now is excellent. "The first two weeks 
of lockdown were tough on our 
staff as we had to close. But things 
improved when we were allowed 
to operate as an essential service 
supplying contractors maintaining 
government infrastructure like 
hospitals and clinics.

"Last year people saved money 
because they could not go on 
holiday. They are spending it on their      
homes instead."

WOMEN IN BUSINESS
According to Monica, although it's not 
easy juggling and balancing family 
and business responsibilities, this 
is not the reason why women don't 
run hardware stores. She believes it 
is a lack of self-assurance to start a 
business perceived by men for men.

"I believe women must go into a 
business and do what they want to 
do. I have been through it all and had 
to learn from my mistakes. It has been 
a long and difficult road, and I don't 
believe in mentoring. I learnt to solve 
problems and make decisions my 
way, and the real-life experience is     
worth it."

Monica says she had to build 
confidence in herself and her abilities. 
"I had to learn to trust myself. I had to 
have confidence and fight for what 
I believed the potential of Vincent 
Hardware could be. My advice is to 
keep believing in yourself and stop 
worrying about what people say." 
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The conference is examining the 
wood-based bioeconomy from 
various perspectives. Discussion 

and topics will include: 
• Forest bioeconomy in action.
• The European Green Deal, forest 

strategy and circular bioeconomy.
• Initiating, supporting and financing 

start-up companies from the idea to 
business maturity. 

• Wood Pitch with new ideas for the 
use of wood from selected start-up 
companies.

• The role of timber construction in 
creating bio-cities. 

• Panel discussion on "Beyond 
environmental sustainability: benefits 
and incentives for integrating wood 
into Europe's building stock". 

• Rethinking wood use - perspectives on 
processing and product design. 

• The digitalisation of supply chain 
management in the sustainable forestry 
and wood industries. 

• Tracking and traceability in forestry, 
and technical prerequisites for 
sustainable supply chains. 

• Can deforestation-free supply chains 
and ISO38200 certification be realised 
through blockchain? 

• Is there intelligent path planning for 
sustainable supply chains? 

• What will sawmill technology look like 
in 2030? 

• Sustainable and Innovative - Forest 
owners as pillars of the green industry.

• The connection between the 
bioeconomy and biorefineries. 

• The milestones of an innovative 
wood-based bioeconomy.  

• Wood-based fibre solutions for 
diverse applications: alternative, 
functional, sustainable.

• Panel discussion on the 
"Potential of wood in 
bioeconomy, Charter for Wood 
2.0". 

• Biorefineries and emerging 
bioproducts 

Register online at https://www.
ligna.de/en/for-visitors/tickets/
index-2

http://chinafoma.co.za/
https://www.ligna.de/en/for-visitors/tickets/index-2
https://www.ligna.de/en/for-visitors/tickets/index-2
https://www.ligna.de/en/for-visitors/tickets/index-2
http://chinafoma.co.za/
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SAWMILLING

Your sawmilling success 
comes first. Our passion, over 
three decades of sawmilling 

experience and engineering know-
how, ranges of class-leading 
equipment and a dealer network 
across Africa align to make your 
sawmilling experience the best.

Our innovative sawmilling 
technology is class-leading and spans 
sawmilling and manufacturing - truly 
from forest to final form.

EXPERIENCE
Wood-Mizer's experience began when 
we built the first portable sawmill 
in 1982. The innovation makes it 
possible for small sawmills today to 
cut timber affordably and with greater 

Wood-Mizer: a decade of service 
to African sawmillers

precision than larger sawmills. We also 
introduced thin-kerf narrow bandsaw 
technology to the world, making it 
possible for you to produce more 
sawn timber and waste less.

We offer upgradeable and modular 
solutions that allow you to build and 
add to your business over time. 

Wood-Mizer is the only sawmilling 
equipment manufacturer that 
produces its own range of narrow 
and wide bandsaw blades and blade 
maintenance equipment. We match 
sawmilling tech with optimal blading 
to cut timber in all climates, wherever 
you are.

Our range includes material 
handling solutions. You can move logs, 
sawn timber, and waste in the most 

efficient way in and out of the sawmill 
for more savings and profit.

ENGINEERING
The modern, state-of-the-art 
production facilities worldwide lie at 
the heart of our ability to design and 
build sawmilling solutions that suit the 
needs and production requirements 
of modern sawmillers globally.

Our ISO9001 accredited production 
plants use CNC-enable manufacturing 
platforms, laser-powered component 
shaping, and robotic welding facilities 
to ensure the repeatable quality and 
precision expected by our clients.

We know that sawmill equipment is 
often bought with decade's worth of 
savings and believe that sawmillers 

By Etienne Nagel, Wood-Mizer Marketing

This year Wood-Mizer Africa celebrates its 10th birthday as a wholly-owned 
subsidiary of Wood-Mizer Industries. To mark the occasion, we're bringing our 
best offer to the table to help new and experienced sawmillers to buy their first 
Wood-Mizer or upgrade to a larger, more productive mill.

Wood-Mizer increases profits for sawmillers like David and Rosalina Letsoala in Limpopo Province - South Africa.
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Wood-Mizer helps African sawmillers to prosper.

SAWMILLING

in Africa deserve the best technology 
that money can buy at the best                   
possible price.

DEALER NETWORK 
Wood-Mizer's dealer network stretches 
across over 30 countries in Africa. The 
dealer network in over 100 countries 
globally adds further reach to our ability 
to sell, service, and maintain your Wood-
Mizer wherever you're cutting.

Sawmillers have access to expert and 
local after-sales-service centres that 
can assist in maintaining machines, 
supply spares and blades, train and 
educate and advise on how to grow your 
business into the future.

Our ability to supply spares wherever 
you're cutting in Africa saves you time, 
money, and effort with less downtime 
meaning more time to cut and     
produce profits.

We don't just promise good service 
– our service network in Africa already 
delivers the aftercare sawmillers rely on 
to run successful sawmilling businesses.

THREE DECADES
We understand Africa and respect 
its sawmillers. Wood-Mizer was 
launched in Africa in 1987 and became 
a wholly-owned subsidiary of Wood-
Mizer Industries in 2011. We, therefore, 
have a proven track record of service 
excellence for over 30 years. 

SPECIAL MACHINES AND PRICES
The 10th-anniversary special offers aim 
to make it as easy as possible for first-
time sawyers to choose from Wood-
Mizer's wide range of entry-level mills 
available in various power options and 
additional features.

This extends even further with a range 
of specials on our professional sawmill 
range for sawmillers that want to aim 
higher to build further.

Wood-Mizer believes talk is cheap, 
and the proof of the pudding is in the 
eating. Partner with the world's best 
sawmill machines manufacturer and 
experience the ultimate know-how, 
dealer network, and tech support. 

Wood-Mizer technical service 
teams support sawmillers wherever 
they work.

Precision in manufacturing is 
achieved through automated 
production processes.



The re-engineered tools 
reportedly deliver best-
in-class speed, simplicity, 

and precision for users who build 
differently, in different places, and 
with varying challenges of building. 

The new 720PRO is the latest 
innovation in pocket-hole joinery. 
It features one-motion Automaxx 
clamping that automatically clamps 
and adjusts the material thickness 
setting for workpieces that are13mm 
to 38mm thick. Squeeze the handle 
of the VersaGrip until the material is 
securely clamped. It also rotates 360 
degrees to suit any building setup. 

The 720PRO kit has the Kreg 
docking station and support wings 
that transform it into a benchtop 
workstation. The 720PRO clamps the 
material securely in place for worry-
free clamping with the new GripMaxx 
anti-slip fitted clamp. 

The kit includes a repeatable stop, 
the pocket-hold jig clamp, material 
thickness gauge and dust collection 
attachment. It comes with 160 Kreg 
pocket-hole screws, 152mm easy-
set drill bit and 76mm and 152mm     
driver bits. 

Wood chips and sawdust eject 
through a port that connects to your 
workshop dust extraction system 
or vacuum cleaner. Additional 
features include hardened-steel drill 

Kreg launches the pocket-hole jigs 
720PRO, 720 and the 520PRO

The Kreg 720PRO kit.

The Kreg 520PRO kit.

Kreg continues to lead the pocket-hole joinery category worldwide and 
recently unveiled its latest generation of reimagined pocket-hole jigs and tools 
that replace its K4/K5 jigs family. 

guides, onboard storage for driver 
and drill bits, and a handy clamping       
pressure adjustment. 

The new units accept the plug 
cutter and micro drill guide blocks 
that are sold separately.

DOCKING STATION FOR THE 
520PRO AND 720 
The Kreg Docking Station expands 
the capabilities of both the 520PRO 

and 720 pocket-hole jigs with added 
storage, material support wings for 
long pieces, and a jig clamp to secure 
the jig. 

The kit includes the material 
support wings, an adjustable stop, 
the KPHA760 pocket-hole jig clamp, 
KPHJ720 dock connection adapters 
and the KPHJ520 base connection. 

More info: www.vermontsales.co.za 

WOODWORKING
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The Kreg 720 pack.

https://www.vermontsales.co.za/
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R&B Timber Group impressed with 
quieter F-series Loggers

The group has two timber 
treatment facilities, Harding 
Treated Timbers in Harding on 

the KwaZulu-Natal South Coast and 
Natal Forest Products inland in the 
Richmond area. It has a combined 
production capacity of 120,000m³ 
per year. 

The treated products are destined 
for the agriculture market, building 
poles, and utility and fibre poles 
used for power lines and fibre optic 
distribution. 

A WHOLE LOT OF LOGGERS
R&B’s fleet of 32 Bell Loggers works 
hard. The loggers at the treatment 

plants put in eight-hour shifts per day, 
with some units working an extended 
shift. Currently, the machines handle 
an average of 8,000m³ to 9,000m³ of 
timber per month with the capacity of 
doing 10,000m³.

R&B’s chief operations officer 
Cliff Gilson says the machines are 
indispensable material handlers. 
They offload logs when trucks arrive, 
pack the logs into waiting bays, feed 
the kilns and treatment plants and 
stockpile the finished products. They 
also load breakbulk or container 
delivery vehicles.

“Over the years, the group has 
probably owned around 100 Bell 

loggers. We haven’t introduced any 
other brand because we’ve always 
had a strong relationship with Bell and 
receive good backup. The Bell logger 
is a tried and tested machine. I can 
confidently say that it’s an industry 
leader,” comments Gilson.

REPLACEMENT CYCLE
R&B’s A-series machines with an 
average of between 8,000 and 12,000 
running hours form the bulk of the 
fleet. However, some of the older 
machines have notched up close to 
14,000 hours. 

“We’ve been pleased with our 
Bell 225As but are phasing them 

Loggers in the line of duty at Natal Forest Products

R&B Timber Group relies on Bell as its trusted supplier of material handling 
equipment. After weathering the economic downturn, it has started getting 
its extensive fleet back into a replacement cycle by introducing its first 
Bell F-series Loggers.



out to standardise with the new 
F-series. The 225F is fantastic and 
has set Bell ahead of the pack again,”              
Gilson remarks.

R&B Timber used to replace its 
loggers every five years or 10,000 
hours. Recently it has adopted a new 
policy of replacing loggers every five 
or six years or between 11,000 and    
12 000 hours. 

“We believe that when a machine 
reaches 12,000 hours, it still holds 
good value and is in good condition. 
It’s a sellable machine. But, at that 
age, it’s time to move the unit to 
a less intensive operation, like 
loading ad hoc trucks on depots,”                   
explains Gilson.

“We know the loggers can run far 
longer, but experience tells us that 
when the machine reaches 12,000 
hours, we start seeing metal fatigue. It 
adds to the running costs”.

F-SERIES BENEFITS
R&B Timber Group bought three new 
Bell 225F Loggers in the first half of 
2021 and plan to purchase additional 

machines before the end of the 
calendar year. “Hopefully, then we’re 
in the cycle and will replace five to six 
machines per year,” says Gilson.

Commenting on the F-series, 
he says, “the lower decibel 
rating is a massive benefit in our 
factory environment. We have an 
enormous responsibility to the 
surrounding residents in terms of 
noise pollution. The quieter loggers 
allow us to run a night-time loading                         
operation seamlessly. 

“From a safety point of view, 
having all the greasing, oil and fuel 
checkpoints at eye-level means 
operators don’t need to climb onto 
the boom. Fuel consumption also 
seems to be better,” he says.

“The cab of the F-series is more 
comfortable, and there is less 
vibration through the pedals. The 
operator can still think at the end 
of the day due to the reduced           
noise level.”

R&B’s F-series loggers feature 
Matriarch grabs and 16-ply steel 
belt tyres. The tyres provide 

better wear in the aggressive plant 
environment where nails and wire are 
common hazards. The company has 
standardised on doors for safety and 
an anti-theft fuel sieve mechanism.

MAINTENANCE
The group uses Bell Equipment’s 
maintenance team during the 
warranty period, and after that, their 
in-house mechanics take over. 

“At both plants, we have mechanics 
who have been on Bell training. 
We don’t take shortcuts with our 
machines and use only genuine Bell 
parts. We run a detailed service 
management schedule, and our 
machines get serviced on the hour,” 
explains Gilson.

“Our loggers work hard in dusty 
environments, especially in the 
winter months. Still, our in-house 
maintenance team is disciplined 
about servicing, and we have very few 
unexpected costs. We get a good life 
span, and the machines hold their 
value, which makes buying a new one 
substantially easier.”

WOOD PRESERVATION

Our plantaaons are FSC® cerafied, which expands access to markets for 
log procurers with ceraficaaon. We process our FSC®-cerafied pine logs 
at Timbadola Sawmill into FSC® Chain of Custody kiln-dried, high-quality 
graded amber products.

BUY SAFCOL’S QUALITY TIMBER

LUMBER MARKETING & SALES
Niel Gouws

+27 083 676 0935
niel@safcol.co.za

https://www.safcol.co.za/
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B-BBEE AND COMMUNITY 
UPLIFTMENT
Bell Equipment Sales South 
Africa’s Level 1 B-BBEE status is 
a significant plus-point for R&B 
when choosing a supplier.

“Preferential procurement has 
a huge bearing on our scorecard. 
Eskom is a major customer, 
and there is no way that we 
can maintain our scorecard if 
we don’t purchase from Level 1 
suppliers, especially those with 
whom we have a substantial 
spend,” comments Gilson.

“As a group, we try to give 
back to our communities 
wherever we can. We operate 
out of small towns in rural areas 
where there is a lack of skills and 
opportunities and try to help. 

“We also appreciate 
everything that Bell does to 
support small communities 
by engaging with growers 
and supporting community 
and sporting events, like 
farmers and golf days. We are 
genuinely proud to be partners              
with Bell.” 

R&B Timber is phasing in the Bell 225F-series loggers at its treatment plants.Cliff Gilson - COO of R&B Group.

          joy@woodbizafrica.co.za

Do you have an interesting story to share?

mailto:joy%40woodbizafrica.co.za?subject=
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R&B Timber’s treated poles reach all 
corners of Africa

Simon Armour’s grandfather 
Bob established R&B Timber 
69 years ago. Today Simon is 

the CEO and the fourth generation 
continuing the family legacy of 
growing, harvesting, processing and 
pressure treating wooden poles. 

The group has two timber treatment 
facilities in KZN; Harding Treated 
Timbers in Harding on the south coast 
and Natal Forest Products inland 
near Richmond. The plants have a 
combined annual production capacity 
of 120,000m³ of creosote and CCA 
treated timber hardwood poles. In 
addition, it supplies 30,000 tonnes of 
pulpwood a year. 

Production at the two treatment 
plants complies with ISO 9001:2015 
standards, and finished products are 
certified by African Certification and 
Testing (ACT). Poles carry the group’s 
trademarked HardPole marque in 
specific markets, which provides 
a 20-year quality guarantee and 
boosts R&B’s position in a competitive 
market. Products include fencing, 

vineyard and netting poles for the 
agriculture market and building poles. 
It specialises in utility poles used for 
transmission lines and fibre poles for 
fibre optic network distribution. 

The company supplements its 
Forest Stewardship Council (FSC) 
certified 2,050ha of eucalyptus 
plantations in the Harding area 
with logs sourced through lease 
agreements with corporate and 
private tree farmers. 

Cliff Gilson is the chief operations 
officer and points out that R&B 
Timber is the largest employer in the 
Harding and Richmond districts, with 
about 600 staff. A further 300 to 
400 people are employed indirectly 
through several stump-to-mill 
harvesting contracts. 

Gilson emphasises R&B’s 
commitment to the rural economies 
it operates in and says it takes its role 
and responsibilities very seriously and 
supports local businesses wherever 
possible. There is an extensive 
social responsibility programme. 

Strong family values are the driving force behind the success of KwaZulu-Natal 
(KZN’s) R&B Timber Group, a diversified company supplying treated wood 
poles and pulp logs in South Africa and Africa. 

Bell Equipment’s sales representative Keith Milne (left) at the handover of the three Bell 225F loggers. With him are R&B Timber’s 
Selva Govender (director: Natal Forest Products and operations manager: Richmond), Cliff Gilson (COO), Lisa Honneysett (Group 
buying manager) and Simon Armour (CEO).

Support includes assisting staff 
with paying school fees, skills 
development, enterprise development 
and numerous community             
outreach initiatives. 

“Eskom is one of our largest 
customers, and as a supplier, we 
ensure that we meet its legal and 
pole requirements. We supply decent 
volumes of transmission poles 
through their electrical contractor 
network,” says Gilson. 

“In addition, we have a good 
element of export, and currently 
sell about 30% of our pole products 
into Africa. Wooden poles are the 
most cost-effective way to electrify 
developing countries.”

The countries include South 
Africa, Morocco, Senegal, Sierra 
Leone, Ghana, Benin, Cameroon, 
the Democratic Republic of Congo, 
Angola, Zambia, Botswana, South 
Sudan, Ethiopia, Uganda, Rwanda, 
Kenya, Tanzania, Mozambique, 
Madagascar, Swaziland and Lesotho 
and further afield. 
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NZ’s EPA calls for ban on toxic 
wood fumigant

“The EPA’s role in regulating 
hazardous substances 
involves carefully balancing 

environmental, health, economic, 
and cultural factors,” says Dr Chris 
Hill, general manager of the EPA’s 
Hazardous Substances group.

It is a neurotoxin, respiratory toxin, 
possible carcinogen and potent 
greenhouse gas regulated under the 
Montreal Protocol. The Protocol is the 
international treaty, signed in 1985, 
seeking to phase out ozone-depleting 
substances such as methyl bromide. 
However, the gas is exempt from the 
Protocol when used as a fumigant 
for quarantine and pre-shipment 
purposes. 

Nonetheless, Parties to the Protocol 
are encouraged to minimise the 
use of methyl bromide wherever 
possible. Globally, industrial emissions 
of methyl bromide have fallen 
considerably over the past two 

A total ban on methyl bromide fumigation aboard ships is part of a 
comprehensive suite of new rules imposed by a Decision-making Committee 
of New Zealand’s Environmental Protection Authority (EPA).

decades, particularly in Europe, which 
now regularly reports zero emissions. 

NZ’s use of methyl bromide has 
grown sharply over the past 10 to 20 
years, thanks mainly to soaring log 
exports. It is used at ports to fumigate 
logs before shipping on deck. It is 
released into tarpaulin-covered log 
piles, and then because the gas is 
heavy, it accumulates in low areas 
around the port, making human 
exposure likely.

“Ship hold fumigation will be banned 
from 1 January 2023. This rule change 
is significant as the amount of methyl 
bromide used is much higher than 
elsewhere. It is not currently possible 
to re-capture methyl bromide during 
ship hold fumigation, and, in this 
setting, the risks to human health 
and the environment outweigh the 
benefits,” explains Hill.

Stepped increases will apply to 
the re-capture of methyl bromide 

from containers and covered log 
stacks, starting from 1 January 2022. 
This phased approach will be more 
achievable than a single target, allowing 
the EPA to ensure that the industry 
meets requirements at each stage.

When it comes to international 
trade, replacing methyl bromide is not 
straightforward since the alternative 
needs to be approved as a fumigant 
by both countries involved.

The EPA is encouraging negotiations 
with international trade partners 
to reduce and, where possible, 
eliminate the use of methyl bromide 
and explore the acceptance of 
alternatives. Various alternatives are 
approved and used in other countries, 
including irradiation, cold and heat 
treatments, phosphine, sulfuryl fluoride, 
ethanedinitrile, and ethyl formate. 

Source: timberbiz.com and 
safetynews.co.nz 

https://www.timberbiz.com.au
https://www.safetynews.co.nz/
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Arch Wood Protection meets the emerging 
demand for green-rated products

While wood properties make 
it the material of choice 
in a circular economy, 

it is unfortunately prone to the 
effects of weather, wood decay and            
insect attack.

JJ du Plessis, senior business 
manager at Arch Wood Protection 
South Africa, says, “As a global leader 
in wood preservation, Arch Wood 
Protection supports sustainable 
building through the promotion of 
quality treated wood. 

“Because of its ability to store 
carbon throughout its lifetime, wood 
plays a vital role in reducing the 
carbon footprint of buildings. But 
we also understand that equally 
important is the need for green-rated 
wood preservatives that contribute to 
the green building rating system”.

To meet the emerging demand 
for green-rated products, Arch 
Wood Protection introduced 
two globally acclaimed wood 
preservative treatments to the                          
South African market:

• Tanalith E, for use in building, garden 
and structural wood treatment in 
the H2 to H5 hazard classes. 

• Vacsol Azure, for use in residential 
and commercial applications. 

Both preservative treatments feature 
Arch Wood Protection’s global 
regulatory expertise and toxicology 
and analytical chemistry protocols 
while satisfying green building and 
sustainability standards.

GREEN STAR RATING
Ecospecifier Global independently 
verified Tanalith E treatment and Vacsol 
Azure preservative as likely to contribute 
to Green Building rating credits.“This 
endorsement is instrumental in 

Green and sustainable building concepts are not new but have never been 
more critical when making material choices. Wood shines as a sustainable and 
renewable construction material, increasing thermal efficiency and offering 
great aesthetics and structural strength. 

building confidence in South African 
wood. The two products provide 
professionals with green-rated options 
in specifying treated wood products. It 
is a clear indication of our stance and 
commitment to providing solutions 
that ensure a sustainable future for 
generations to come,” says du Plessis.  

FIRST METAL-FREE LOSP
In 2012, Vacsol Azure wood 
preservative made its mark in 
South Africa as the first metal-free 
Light Organic Solvent Preservative 
(LOSP) that provides treated wood 
with greater dimensional stability 
than conventional waterborne   
preservative products. 

Du Plessis says that eight 
years later, “this new generation 
preservative still holds total market 
share as the only alternative product 
with environmental advantages over 
its predecessor solvent-based wood 
preservative products. It replaces 
TBTN, TBTO-L and PCP.” 

VACSOL AZURE 
Vacsol Azure is a clear liquid 
preservation solution that maintains 
wood’s natural colour with a beautiful 
light honey shade. The preservative is 
applied in a pressure treatment vessel 
in a controlled environment.

Vacsol Azure treated wood is 
for above ground internal hazard 
applications (H2). When selectively 
used in H3 applications (wood out 
of ground contact, exposed to 
weathering and leaching), a superior 
quality water repellent needs to be 
used and maintained.

“The warmth and natural beauty 
enhances sustainable architecture 
and creates a sense of balance 
and calm. The addition of Vacsol 
Azure wood preservative takes 
these designs to the next level by 
preserving its beauty for homeowners 
to enjoy for years to come,” says      
du Plessis.

“It is the logical choice for 
treating architectural features such 
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SpruceSEA is a new project to preserve valuable genetic resources and transfer forest 
seedlings adapted to climate change more quickly than traditional breeding approaches.

Researching new plant production 
processes to speed up tree breeding

SpruceSEA stands for Spruce 
Somatic Embryogenesis 
Application Austria. The 

Austrian Research Centre for Forests 
(BFW) has teamed up with Austrian 
forest plant producer LIECO and 
Swedish biotech company SweTree 
Technologies for this project.

“Our unique cooperation will help 
to reintroduce endangered genetic 
resources back into the forest. 
These resources are essential for the 
capacity of trees to adapt faster to 
climate change,” says Silvio Schüler, 
project manager at BFW.

He says that in the face of climate 
change, traditional tree breeding 
techniques takes too long. A constant 
supply of seedlings is required to 
adjust to rapidly changing conditions, 
avoid large degradation areas, 
and advance climate-smart forest 
restoration and transformation.

A mix of suitable tree species is 
needed, but many have low seed 
yields or produce seeds at varying 
times. SpruceSEA applies “somatic 
embryogenesis” (SE) technologies 

to speed up the process. The 
embryo is removed from the seed 
and propagated in the laboratory. 
Several plants are obtained from small 
quantities of precious seeds. 

The propagation of plants using 
somatic embryogenesis was 
discovered as early as 1957 and has 
since become essential for breeding 
and propagating ornamental and crop 
plants. Although the method has been 
established for several tree species, 
it has not yet found its way into      
wider application.

The increasing demand for climate-
tolerant forest plants requires new 
methods of plant production. “If the 
project is successful, SE seedlings 
could be used widely for future 
reforestation and afforestation. It 
will support productive and climate-
smart forests and benefit the entire 
value chain and society,” says LIECO 
group MD Oliver Hilpold.

The pilot project will test the 
application of SE for native tree 
species in Europe, such as spruce. 
Pre-selected, vital and vigorous seeds 

will be propagated and grown as 
container plants.

SweTree Technologies will test 
the production of these SE spruce 
seedlings on a commercial scale in an 
automated pilot plan. If the pilot plant 
meets requirements, it will go into 
production and produce between two 
and 20 million seedlings per year.

“With this new project, we are 
promoting genetic diversity, which is 
key to climate-smart forests. Their 
sustainable management allows us to 
increase the utilisation of wood and to 
replace CO2-intensive materials. 

“In this way, we preserve the 
contribution of our forests in the 
fight against climate change,” 
comments Rudolf Rosenstatter, chair 
of the Austrian Forest Wood Paper 
cooperation platform (FHP). The 
organisation is funding the project.

In recent years, research efforts 
have increased in other European 
countries to meet the growing 
demand for forest plants.

Source: Timberbiz 

FORESTRY

as stairways, laminated beams, roof 
trusses, ceiling boards, flooring, cladding, 
panelling, doors, cupboards, skirting and 
window frames amongst others,” explains            
Du Plessis.

TANALISED GREEN 
LANDSCAPING
Tanalith E wood preservative was adopted 
in Europe during the late 1990s as a 
more environmentally acceptable wood 
treatment. The new generation Tanalith E 
embraces the same eco-sensitive ethos 
of environmentally discerning landscapers 
and gardeners who grow edible products 

in lined wooden planter boxes. “The 
primary benefit of growing your own 
vegetables and fruit is the knowledge that 
it is organic, which is why it makes perfect 
sense to use Tanalith E preservative,” 
emphasises Du Plessis.  

Tanalised E pressure treated wood 
hazard classes are:

• H2 interior
• H3 exterior
• H4 in ground contact and for wooden 

products such as landscaping 
sleepers, non-structural retaining walls, 
garden edges, fence posts and lined        
planter boxes

• H5 is in contact with fresh 
water, but not marine 
applications. 

Tanalith E has been used 
internationally for many 
years, and local applications 
include restoring Chapman’s 
Peak boardwalk and 
enclosures near Cape 
Town and walkways at the 
Johannesburg Zoo. 

More info: email 
wood.sa@lonza.com or visit 
www.tanalised.co.za 

https://www.timberbiz.com.au
https://www.lonzawoodprotection.com/za/
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Spotlight on Thesen sawmill
Thesen sawmill is a specialist supplier of structural timber and solid wood 
components in George, an important town in the Eden District in the Western 
Cape. Thesen, the treated timber poles supplier Woodline in Great Brak and the 
forests supplying them form PG Bison's Southern Cape Cluster.

PG Bison is the Integrated 
Timber Division of JSE-listed 
KAP Industrial Holdings and a 

member of Proudly South African. 
Apart from its poles and radiata 
pine solid wood products, PG Bison 
is Africa's leading manufacturer 
of particleboard, medium density 
fibreboard (MDF) and decorative 
wood-based panel products.

Before the fires in 2017 and 2018, 
PG Bison's Southern Cape pine 
plantations were planted to a sawlog 
regime, harvested at 20 to 25 years 
and processed into structural 
timber at Thesen. The fires changed 
everything. 

Suddenly 4,456 hectares of fire-
damaged trees were not suitable for 
Thesen's construction clients, and 

the mill had to reconfigure rapidly. 
Thesen needed new markets and 
technologies to handle the variable 
mix of log dimensions and qualities. 

RECOVERY PLAN
Deon Kok, sales and marketing 
manager at Thesen, says the plan had 
always been for the mill to evolve, 
but the timeline accelerated. "The 
recovery plan resulted in a serious 
change in our processing capabilities."

Thesen re-capitalised and invested 
in new processing systems. A new 
bandsaw line for smaller log diameters 
and short log lengths was installed 
in the wetmill. The drymill upgrade 
includes a high-tech scanner, two 
optimising cross-cut saw lines, and a 
high-speed finger-jointing line. 

SAWMILLING

Thesen invested in an optimising cross-cutting system for value recovery.

VALUE RECOVERY
The high-tech equipment lets the 
mill cut for value recovery from its 
raw material while satisfying Thesen's 
customers' needs. "We now have the 
flexibility to process logs that we 
couldn't previously,"  says Kok.

The new and versatile bandsaw line 
is perfect for breaking down smaller 
logs. "This equipment is imported 
from Brazil and uses thin-kerf 
bandsaw technology that reduces 
the volume of waste and helps us get 
maximum recovery from each log," 
explains Kok.

The new high-speed processing 
systems in the drymill adds further 
value for Thesen and its customers.

"Traditionally, when manually 
optimising pine boards, the challenge 
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is how to ensure that every board is 
accurately measured, marked, and cut 
according to the specifications, while 
making the best value decision when 
combining all the output products," 
says Kok.

CUSTOMISED SOLUTIONS
"In contrast, the automated Opti-
cut line installed in 2017 scans and 
optimises the length of each board 
so that we attain the greatest optimal 
value from all products required." 

The Opti-cut plant consists of an 
advanced X-ray and shape and colour 
scanner that records and analyses 
each board's density, knot sizes, 
colour, and any other identifiable 
property. At the same time, it applies 

The new Weinig finger-jointing plant at Thesen.

PG Bison's Southern Cape Cluster 
businesses have strong roots in the 
communities they serve. 

Thesen sawmill is committed to 
skills development and recruits 
and registers unemployed youth on 
accredited Lumber Milling national 
certificate Learnerships every year. 
It also provides apprenticeship 
opportunities for relevant trades. 

Rivonia Adonis and 27 
classmates took advantage of 
the opportunity to participate in 
Thesen's work-based learnership 
programmes provided by Skills 
Unlimited in January 2016. Four 
years later, she graduated with 
National Certificates in Lumber 

Milling at NQF levels one to four. 
In July 2020, Thesen offered 
Adonis permanent employment, 
initially as a general worker. 
She excelled in the Opti-cut 
department, and in June this 
year, Adonis was promoted                       
to Supervisor.

Deon Kok, sales and marketing 
manager at Thesen, says the 
business strives to be a good 
corporate citizen and support 
worthwhile community initiatives 
within the George area. 

Kok says Thesen supports 
various projects of Life Community 
Services (LCS), a non-profit 
organisation. Last year a mask-

making initiative created work 
opportunities for women in the 
community and helped meet local 
Covid-19 requirements for personal 
protection equipment (PPE). 

The company is assisting LCS's 
drive to build two new classrooms 
to accommodate 50 additional 
learners at Life Christian Academy 
primary school. The added 
facilities will let the school grow 
from 175 to 225 learners, creating 
much-needed schooling capacity 
in the community. 

Thesen also supports the LCS 
feeding schemes, which ensure 
1,000 children receive a nutritious 
meal every day. 

SKILLS DEVELOPMENT AND COMMUNITY UPLIFTMENT
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The Brazilian bandsaw line at Thesen in George.

the desired length pattern to achieve 
the best overall value.  

Kok says the boards are 
automatically graded and cross-cut 
to produce very high length and grade 
tolerance components. 
"These developments give us the 
ability to process raw material 
dimensions previously not possible.  
We supply customised component 
solutions to the furniture, pallet, 
fruit bin and shelving markets, and 
the flexibility to manufacture to       
market demands. 

"There's also the opportunity to 
migrate into moulding products, 
such as decking, skirting and                
picket fencing."

FINGER-JOINTING
The small log line produces short 
structural timber that has limited 
market applications. Thesen invested 
in a state of the art German high-
speed finger-jointing system to 

convert offcuts and short timber 
into longer lengths desired by the 
construction industry.

"What is remarkable about the 
finger-joint system installation is that 
it was supposed to be commissioned 
by the supplier based in Germany," 
says Kok.

"However, the plant arrived during 
the hard lockdown in May 2020, 
and the German technicians could 
not travel to South Africa. It was 
subsequently fully installed and 
commissioned by our in-house 
technicians and local contractors."

ZERO WASTE
Thesen prioritises environmental 
stewardship and consistently works 
towards a zero-waste goal. To ensure 
maximum utilisation of raw material 
resources, it seeks to re-purpose all 
by-products. 

This includes sending wood chips to 
PG Bison's particleboard plant in Ugie 

and supplying shavings to chicken 
and horse farms and bark into the 
nursery market. Sawdust and non-
saleable wood offcuts become boiler 
fuel, which generates heat for kiln 
drying the timber. It has also installed 
a reverse osmosis plant using 
rainwater and borehole water to save 
local water resources.

FUTURE OUTLOOK
Thesen focuses on leveraging its 
significant investments into new 
technologies and capital equipment 
to ensure that it builds on its proud 
heritage of providing customer-
centric solutions.

Kok says the ongoing commitment 
to finding industry-relevant solutions 
makes Thesen a force to be reckoned 
with in the market. The company 
is well-positioned to serve existing 
and new customers and is looking 
forward to an exciting future of          
continued growth. 
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A conversation with Griffiths Makgate

Deere's new distribution 
strategy includes appointing 
Senwes Equipment, Mascor 

Corporation and Afgri Equipment as 
new dealers responsible for the sales 
and support of its construction and 
forestry machines in Africa.

Griffiths Makgate is John Deere's 
Sales Manager for Construction and 
Forestry in Africa and the Middle 
East. He says an added benefit is 
that the new dealers have existing 
outlets for the brand's agricultural 

equipment and provide Deere with 
better penetration into remoter           
forestry regions.  

In a wide-ranging conversation, 
Griffiths discussed Deere's expansion 
strategies, the forestry equipment 
market in Africa and future 
developments.

FIRSTLY, TELL US MORE ABOUT 
YOUR CAREER JOURNEY
I started my career 20 years ago in 
earthmoving as a mechanic working 
with construction and mining 

customers. After about six years in 
the power generation environment 
specialising in engines, I changed to 
the agricultural sector. I accepted 
a position as a Tactical Marketing 
Product Sales and Support Specialist.

I worked with Deere for five years 
before leaving for two and a half years. 
I returned eight months ago to head 
up the construction and forestry 
division. My journey has always been 
about business development and 
continuous improvement.

Earlier this year, John Deere announced the decision to bring its forestry and 
construction product lines back under its wing in Africa and the Middle East. 
This is the first time John Deere forestry products are sold under the brand's 
name in Africa for some markets. 

By Joy Crane
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WHICH FORESTRY MACHINES ARE 
THE MOST POPULAR? 
Traditionally the equipment market 
in Southern Africa was dominated by 
skidders, but that changed in 2007. 
That year saw the biggest purchase of 
forestry machines recorded in South 
Africa. It was driven by larger forestry 
and pulp companies investing in fully 
mechanised systems. 

Since then, there have been active 
sales of purpose-built full-tree-
length systems with feller bunchers, 
grapple skidders and processors, and 
cut-to-length systems consisting 
of tracked and wheeled harvesters                        
and forwarders. 

There are also several excavator-
based harvester and processor 
conversions sold that we don't see as 
purpose-built forestry machines.

The market numbers continue 
to fluctuate, but skidders remain 
the dominant product throughout 
Southern Africa.

WHY IS DEERE EXPANDING ITS 
FOOTPRINT IN AFRICA IN 2021? 
It's been on the cards for a while and 
is part of our One Deere Strategy 
focused on unlocking customer value. 

The timing was perfect for us to 
make the move we did. The parts 
commonality across the agriculture, 
construction and forestry ranges 
is about 60%. Therefore, it makes 
business sense to extend the strategy 
to partner with dealers to grow        
our business.

Over and above this, there are 
leading technologies in all the 
machines. For example, John Deere 
engines are fitted into all construction 
and forestry models, so Deere 
owns the technology and warrants 
the engine, with no third-party 
involvement. 

WHAT ABOUT PARTS? 
When it comes to parts, there is a 
Regional Distribution Centre (RDC) in 
Johannesburg to support dealers and 
customers. We invite all customers to 
visit this world-class facility and see it 
for themselves. 

Giving further support to the 
dealers, we have invested in a strong 
marketing, technical and logistical 
team based in Boksburg who have 
years of experience in the African 
agriculture, construction and     
forestry markets.  

FORESTRY IS A NEW INDUSTRY FOR 
SOME OF YOUR NEW DEALERS. HOW 
IS DEERE SUPPORTING THEM? 
We went through a similar exercise 
with dealer changes in both Australia 
and New Zealand. The results in 
market share growth and aftersales 
support have been outstanding, so 
we are looking forward to the same 
results in Africa.  

Much continuity has transitioned 
over to our new dealers, including 
key technical and sales personnel 
who understand the forestry industry 
exceptionally well.

We planned to have trainers on the 
ground to ensure the levels of skill 
required are available, but Covid 
put paid to that. Technical and 
sales training is happening virtually. 
In addition, Simon Shackleton, our 
Sales and Marketing Manager for 
Forestry Asia-Pacific and Africa, is 
still very much part of the team and 
ensures knowledge transfer to the                   
new dealers.

Our dealers have the capacity and 
support and are ready. 

WHAT ABOUT COMPETITION FROM 
OTHER OEMS?  
Deere is the global leader in forestry 
equipment and got there through its 
philosophy of supplying systems, both 
full-tree-length and cut-to-length. 

Combining the machines' higher 
productivity and lower operating 
costs with our first-class dealer 
network and aftersales support, it is 
no surprise that Deere was the market 
leader in Sweden last year.

IS THERE INCREASING DEMAND 
FOR HIGH-TECH MODERN 
FORESTRY MACHINES IN AFRICA? 
Yes. There is a global swing towards 
precision forestry technology 
solutions. This is in no way new to 
Deere, as it has implemented similar 
solutions in the agricultural sector in 
Southern Africa for years. 

The great thing the new dealer 
network brings to the table is 
their agricultural experience. They 

Jaco Beyers - MD John Deere Africa.

Griffiths Makgate - Sales manager for 
construction and forestry Africa    
Middle East.

Antois van der Westhuizen - MD John 
Deere Financial Africa.
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are already talking to forestry 
customers about precision forestry 
solutions such as JDLink, a machine 
monitoring system active in                         
agricultural machines. 

Coupled with this, dealers are 
introducing TimberMatic Maps, a 
production mapping solution for 
forestry harvesting systems and 
TimberManager, which lets the 
customer manage and monitor a fleet 
of equipment from a mobile tablet or 
PC in the office. Deere leads the way 
in this field, and we invite customers 
to talk to their dealers about        
these solutions.  

IS THE ROLE OF MACHINE   
OPERATORS CHANGING? 
Machines and technologies will 
inevitably improve and get smarter. 
All operators must understand English 
and be computer literate because 
operating a forestry machine is no 
longer a basic skill. Well-trained 
operators are in high demand and can 
earn accordingly. 

Deere's technology advancements 
very much take into consideration                   
the operator. 

You might have heard of Intelligent 
Boom Control (IBC) that Deere 
introduced a few years ago into 
forwarders and wheeled harvesters. 
IBC reduces the number of functions 
the operator needs to activate on the 
joystick when operating the crane. 
Trainee operators now need less 
training time before working at full 

proficiency, which decreases crane 
cycle times, increases productivity, 
and reduces fuel consumption. 

IS CUSTOMER FEEDBACK                    
TAKEN SERIOUSLY?   
Absolutely. When it comes to 
research and development, Deere 
spends more dollars on this than any 
other manufacturer, and it's across                   
the enterprise. 

All machines are designed and 
built with the customer and local 
environment in mind. The only way 
to do this is to ask the experts - the 
customers themselves. 

Some years ago, Deere developed 
a Customer Advocate Group (CAG) 
process, where we invite customers 
into the initial design phase of a 
new product to talk about machine 
applications and expectations. Deere 
designs and builds the prototype and 
invites the CAG members back to see 
the physical machines working. The 
design is then fine-tuned before the 
final product          is released. 

Product Managers and experienced 
employees with local knowledge 
are included in the process to 
ensure machines meet the broader 
application and environmental 
requirements our customers want. 

WHAT CAN WE EXPECT IN 
FUTURE?  
As the company transitions to a 
"smart" industrial organisation, more 
investment will be made to find 

Janalize van Buuren – Director 
aftermarket & customer support 
services Africa, Middle East, India,  
Asia  & China.

John Deere manufactures purpose built machines for forestry harvesting operations.

intelligent solutions for all Deere 
customers. Our motto is, "we run so 
that life can leap forward", and that's 
the foundation of our philosophy.

We are looking forward to all the 
steps in cementing our business 
in the forestry market. The most 
important part of the process is 
sharing experience and knowledge 
with customers and listening to their 
advice and comments. 

Our customers can look forward to 
more value-adding features and 
technology that enables them to be 
productive and efficient in             
their business. 
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PSHB IS A  
NOTIFIABLE INSECT 

The Department of 
Agriculture, Land Reform, 
and Rural Development has, 
at last, gazetted Control 
Measures Relating to the 
Polyphagous Shot Hole 
Borer (PSHB) under the 
Agricultural Pests Act 36     
of 1983. 

Government Gazette R725 
of 13 August 2021 states that 
every land user in South 
Africa must immediately 
notify the relevant authority 
of any occurrence or 
suspected occurrence of 
the notifiable insect, PSHB.

It also describes 
prohibitions relating to the 
removal, keeping, planting 
or cultivation of infested 
plants. No land user may 
remove any infested or 
suspected infested plant 
from any area where the 
insect occurs. 

Scouting for natural enemies of PSHB

This tiny beetle and its 
fungal symbiont, Fusarium 
euwallaceae, attack over 100 

tree hosts in South Africa, including 
many ornamental and native tree 
species. Living inside its tree host for 
most of its life cycle and with a very 
high reproductive rate, this insect is 
difficult to control.

An important step in developing 
biological control is to determine if 
any native insects (such as predators, 
parasitoids and entomopathogens) 
have already recruited PSHB as 
a host. When this happens, it is 
possible to use natural enemies as a       
biocontrol strategy. 

A Forestry & Agriculture 
Biotechnology Institute (FABI) team 
at the University of Pretoria visited 
various sites in the greater Durban 
area to scout for and collect infested 
material to identify native natural 
enemies that may have recruited     
the PSHB. 

Material potentially infested with 
another ambrosia beetle species 

The Polyphagous shot hole borer (PSHB) beetle, Euwallecea fornicatus, is one 
of the most severe biological invasions in South Africa. Scientists are searching 
for eradication or control options that include biological control.

related to PSHB, Euwallacea xanthopus, 
was also collected. Native to Africa, 
this species was previously detected 
infesting trees in KwaZulu-Natal, but 
little is known about the beetle, its 
fungal symbiont/s or its host range. 
Due to its close relationship with 
PSHB, the native natural enemies of 
this beetle will be investigated for 
their potential as biocontrol agents            
for PSHB.

The project forms part of the PhD 
of Garyn Delport and the post-
doctorate of Dr Wilma Nel. Delport is 
researching the ecological landscape 
for the potential control of PSHB, and 
Nel is investigating biological control 
strategies for PSHB. 

The Department of Forestry, 
Fisheries and Environment (DFFE) 
is funding the research. The project 
also involves FABI researchers Profs 
Brett Hurley, Wilhelm de Beer, Bernard 
Slippers, Mike Wingfield and Dr 
Neriman Yilmaz, and Prof Francois 
Roets (Stellenbosch University) and 
Prof Martin Hill (Rhodes University). 

Fatal damage caused by the tiny PSHB. Pic by FABI.
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clients through the call centre. The 
technology allows it to monitor 
and support precision farming 
machines remotely. It uses in-depth 
data analytics to optimise machine 
utilisation and facilitate predictive 
maintenance to reduce machine 
downtime. When necessary, the 
system issues an alert to prompt 
preventative action.

Senwes Equipment is a division 
of Senwes, a leading agricultural 
company in South Africa. The group 
is solution-driven and focuses on 
providing integrated product and 
service solutions to agricultural 
producers and grain off-takers. 

Senwes has a rich and proud history 
that extends over 112 years. Pieterse 
says it has transcended its role as a 
mere catalyst of agricultural success 
and stepped up as an enabler of 
innovation and growth within the 
entire agricultural value chain. 

Senwes Equipment is an integral 
part of Senwes' unique value 
proposition. It differentiates itself by 

constantly expanding its geographical 
presence, product ranges, and  
service offerings. 

Senwes has three subsidiaries 
through which the company expands 
its product and service offerings:

• JD Implemente provides agri-
mechanisation and maintenance 
solutions in the Western and 
Eastern Capes. 

• Staalmeester manufactures and 
imports agricultural equipment 
for small and medium-sized 
producers.  Falcon further 
increases Senwes Equipment's 
competitive edge in the agri-sector 
by manufacturing and distributing 
tractor-drawn implements and 
parts to the South African and 
sub-Saharan agricultural and              
turf markets. 

For more info: 
Ferdie Pieterse: 0184647653, 
ferdie.pieterse@senwes.co.za and 
Antoon Smalberger, 0184647571, 
antoon.smalberger@senwes.co.za. 

FORESTRY

The forestry industry can 
now experience Senwes 
Equipment's customer service 

excellence and John Deere's proven 
range of forestry equipment, 
including forwarders, feller bunchers, 
harvesters, skidders, and loaders. 

The construction industry can 
buy John Deere backhoe loaders, 
wheel graders, excavators, wheel 
loaders, crawler dozers, articulated 
dump trucks, skid steers, and road 
construction equipment. 

Geographically, Senwes Equipment 
enjoys a broad footprint across the 
Free State, Northwest, Eastern Cape, 
Northern Cape, and Gauteng. This 
footprint includes 25 whole goods and 
spare parts outlets, 16 mechanisation 
workshops, seven spare parts 
counters and one used whole  
goods outlet. 

Ferdie Pieterse, managing director 
for Senwes Equipment, says the 
expansive product offering and 
John Deere's brand reputation for 
quality provide Senwes with the ideal 
opportunity to build on performance, 
exceptional customer support, and 
innovative equipment technologies. 

"The co-operation agreement 
confirms Senwes Equipment's value 
as an exclusive John Deere agent. It 
also enables us to break new ground 
by enlarging our impact sphere,"     
says Pieterse. 

Senwes Equipment recently 
revamped its John Deere Call Centre 
at its head office in Klerksdorp, 
Gauteng, into a dynamic hub 
of precision technology and        
technical expertise. 

Pieterse says Senwes Equipment 
can render even more effective and 
efficient service to all John Deere 

Senwes Equipment now offers full range 
of John Deere forestry equipment

Senwes Equipment is branching out into the construction and forestry 
industries and is pleased to announce that it is now a strategic alliance partner 
with John Deere and offers original equipment manufacturer's construction 
and forestry ranges. 



FIND OUT MORE

http://www.senwes.co.za/en-ZA
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Mascor secures John Deere 
Forestry Equipment franchise

Mascor is proud to announce that we have been appointed as an official 
distributor of John Deere’s forestry and Waratah equipment ranges. We offer 
the broadest range of equipment to our existing customers and can now 
extend our products and services into the forestry markets.

Mascor is a member of the 
Plennegy Group and the 
official distributor of John 

Deere agricultural and forestry 
equipment in KwaZulu-Natal, the 
Mpumalanga Lowveld, Kenya, and 
Uganda. Our experienced staff 
specialise in forestry equipment and 
maintain our objective of providing 
the best industry service. 

Mascor is ready to provide you with 
the John Deere equipment solution 
tailored to your exact requirements. 

JDLINK CONNECTIVITY
John Deere is offering equipment 
owners the JDLink connectivity 
subscription at no additional cost. 
JDLink is the John Deere telematics 
system that enables machine 
connectivity via the cellular network. 
Owners can activate the connectivity 
service to manage equipment via the 
John Deere Operations Center, no 
matter where they are.
Connectivity with machine controllers 
gives online insights to machine 
location, utilisation, and diagnostic 
and maintenance alerts from 
anywhere in the world. With the 
ability to track machine performance, 
set geo-fences, curfew hours and 
maintenance reminders, it is easy to 
manage and optimise machines.

JDLink allows for alerts and 
electronic indicator monitoring and 
viewing and makes remote diagnosing 
and testing possible with Service 
Advisor Remote. It cuts out a possible 
initial diagnostic trip to the machine 
in-field, making for less downtime   
and costs. 

Linking customers to their work, 
results, teams, advisors, equipment, 
dealer, and John Deere is important, 

and JDLink makes connectivity 
easy. Mascor’s customers can 
focus on their business with less 
worry about connecting several                       
different machines. 

Precision technology solutions 
are integral to improved production 
efficiencies, and JDLink is a proactive 
system that resolves minor issues and 
prevents breakdowns during crucial 
operations. It can bring downtime as 
close to zero as possible.

TALK TO US
Talk to any of our Mascor branches 
about your JDLink retrofit kit 
availability to take advantage of these 
fantastic tools. 

Whether your John Deere moves 
timber or rubble, it carries the weight 
of legend. We innovate on behalf of 
our customers because what we learn 
is not a by-product of what we do. 

It’s the fuel that powers what we can     
do better. 

Call us today. We look forward to 
the opportunity to make a difference 
in your operation! Contact Mascor: Tel 
0861627267, www.facebook.com/Mas.
SA and www.mascor.co.za 

http://mascor.co.za/
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QUALITY

EQUIPMENT
FREE

CONTACT US TODAY!
CORNE HATTINGH
REGIONAL MANAGER

072 562 0449

http://mascor.co.za/
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“Forest fires pose a threat to 
our wildlife, our landscape 
and our way of life. I am 

very grateful for this firefighting 
equipment. It will enable Zimbabwe 
to fight back against the forest fires 
that ravage our nation,” President 
Emmerson Mnangagwa said in            
a statement.

Aftrade delivered seven АЦ 11 fire 
trucks designed to fight large wildfires 
in rural areas. The new trucks have 
an 11,000 litres water tank, while the 
existing fire trucks have tanks of 
5,000-6,000 litres capacity. This 
larger capacity will allow fire crews to 
fight fires in hard-to-reach areas at a 
greater distance from their main base.

The АЦ 11 also has a high offroad 
ability chassis, allowing easier and 
faster access to a fire site. Its tank 
is made of components that are 

resistant to corrosion and have a 
lifetime warranty. It significantly 
increases the service life of the fire 
truck itself.

“We are very pleased to be able 
to provide the latest firefighting 
technology to our African friends. 
Forest fires are a danger for all of 
humanity, and our manufacturers 
have provided a well-tested rugged 
solution for tackling these fires,” said 
Dmitry Kharitonchyk, Deputy Minister 
of Industry of Belarus.

Zimbabwe has also received five 
Toyota Hilux rapid response vehicles. 
Their high cross-country ability will 
increase the mobility of fire brigades 
and allow them to quickly fight fires, 
particularly in areas where companies 
are engaged in logging. Each rapid 
reaction vehicle carries a 500-litre 
container to extinguish fires quickly.

Aftrade DMCC also supplied the 
country with 30 offroad motorcycles 
to monitor fire safety, control felling 
and logging, and monitor the growth 
of trees and the development              
of forests.

“We are working with Zimbabwe 
to ensure it has the right equipment 
it needs for the sustainable 
development of its forests. This will 
ensure the long-term protection of its 
tree cover,” said Aleksander Zingman, 
head of Aftrade DMCC.

Zimbabwe also received four dump 
trucks, seven fifth-wheel trucks, six 
vehicles log loaders to transport logs 
from infield to sawmills. The country 
will soon receive ten offroad drop-
side trucks to transport people and 
equipment to harvesting sites. 

Source: NewZimbabwe.com 

Zim gets new vehicles to fight forest fires

The hand over of Belarus forest firefighting equipment in Zimbabwe.

Zimbabwe recently received a range of modern firefighting equipment to 
bolster its ability to fight forest fires. At a ceremony held in Mutare, the 
government welcomed the fire engines, rapid response vehicles, and offroad 
motorcycles manufactured in Belarus and distributed by Aftrade DMCC.

https://www.newzimbabwe.com/


Webinar describes state funding options 
for the timber sector

Industry organisations recently hosted a webinar to introduce sector funding options available from 
the Industrial Financing Division of the Department of Trade, Industry & Competition (dtic), the 
Industrial Development Corporation (IDC), and the Small Enterprise Finance Agency (Sefa). 

By Joy Crane

Sawmilling SA (SSA), the SA 
Wood Preservers Association 
(SAWPA) and the SA Utility 

Pole Association (SAUPA) organised 
the webinar that Samantha Choles 
facilitated.

Roy Southey of SSA presented an 
overview of the sawmilling industry 
before describing the Forestry Sector 
Master Plan (FSM), its objectives and 
focus areas. The FSM was gazetted in 
September 2020 and is managed by 
the Department of Forestry, Fisheries 
and the Environment (DFFE). 

The FSM notes that businesses 
operating in the forestry, sawmilling, 
timber treatment and wood 
processing industries are not fully 
aware of the forms of financial 

instruments and support available 
from the government. These offerings 
assist businesses to increase 
their competitiveness and the 
sustainability of the sector in the 
context of transformation. 

Southey said the average age of 
sawmills in South Africa is between 
25 and 30 years during the online 
discussion. “Although many owners 
have upgraded sections of their mills, 
they need to update their technology by 
investing in modern processes,” he said.  

Southey emphasised the sector’s 
contribution to the GDP and the 
700,000 largely rural livelihoods it 
supports. “Government recognises 
our contribution and encourages 
us to be proactive and find out how 

to access their suite of financial 
instruments.“ The speakers at the 
event were Larry Alcock and Kalvenie 
Raja from the IDC, Don Mashela of 
Sefa and Lionel Archillies of the 
Industrial Financing Division of the 
dtic. Alcock of the IDC’s textiles and 
wood business unit said, “there is 
millions of rand available”.

They emphasised that the only 
way to access government support 
is to provide the lenders with all the 
information they need in the format 
they specify. Mashela explained, 
“we are not a bank. We don’t have 
historical information. We must 
understand your business, and 
the only way to do so is for you to     
inform us.” 

NEWS

https://www.husqvarna.com/za/
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Passion and determination are the 
hallmarks of family-owned SAgri 
Timber Products in eSwatini

It takes foresight and courage to 
launch a new business to serve 
an industry in which you have no 

experience. In this interview, mobile 
sawmill co-entrepreneur Stanley 
Mhlengi-Ngqwane answers questions 
about their approach to business 
and learning experiences.  

WHAT MADE YOU CHOOSE 
SAWMILLING?
We are so passionate about life. We 
want to take charge of our lives, make 
things happen and leave a legacy for 
our children, 13-year-old Samu and 
10-year-old Siya.

Since 2014 my wife, Dr Gugu Pearl 
Mtshali-Ngqwane and I started 
several forestry-related businesses, 
including short-haul and harvesting. 
Unfortunately, each time things did 
not work out. 

However, we knew we could not give 
up. According to Barnes Williamson, 
there are three kinds of people:

• Those who make things happen.
• Those who watch things happen.
• Those who wonder what happened. 

In January 2020, wanting to go back 
to short haulage, we tracked down 
an employee of a large sawmill that 

contracted our short-haul services 
in 2016. His advice was that we 
should own the work and stop being 
subcontractors. He suggested we buy 
a portable sawmill because there is 
always a market for sawn timber. It 
gave us food for thought.

We used the COVID -19 lockdown 
period to research the portable 
sawmilling industry. We made plans, 
studied mobile sawmills, sourced 
equipment quotes, and identified 
and spoke with potential customers 
in the market for wet-off-saw 
hardwood timber. We had long phone 
conversations, email and WhatsApp 

The sawmill team preparing the Lucas swingblade machine for production.

The first time the intrepid Ngqwane family set eyes on a portable sawmill was 
when a courier company delivered it to their home in eSwatini on 11 January 
2021. The machine's arrival signalled the launch of SAgri Timber Products and a 
new chapter in their lives. 

By Joy Crane



PORTABLE SAWMILLING

discussions with suppliers before 
ordering the Lucas Mill Model 8-30 
from Nukor.  

TELL US MORE ABOUT YOUR 
BACKGROUND
We both come from humble, non-
business operating families. 

I have a BSc in Agricultural Education, 
National Diploma in Economics & 
Management and an MSc in Applied 
and Agricultural Economics. 

Gugu is a Specialist in internal 
medicine and a Fellow of the Colleges 
of Physicians of South Africa. Her 
qualifications include a BSc in Biology 

Stanley Mhlengi-Ngqwane and his wife Dr Gugu Pearl Mtshali-Ngqwane are the owners 
of SAgri Timber Products. They are building the business for their the son Siya and 
daughter Samu.

and Chemistry, BSc Medicine and 
Surgery and an MMed Internal 
Medicine. 

We are a very open, divergent 
thinking and an exploratory 
couple who always try to listen 
and take advice from people from 
different walks of life. 

WHAT DID YOU DO AFTER 
YOU UNPACKED THE 
LUCAS MILL?
We were very naïve about this 
business, so we were strategic 
in recruiting only one person to 
operate the machine. 

We delegated responsibility 
and gave him the freedom to 
recruit the persons he wants 
to work with. These guys know 
each other; they know who can 
do this or that and where they 
are. In return, we got the skilled 
team we needed for the different 
operations, including a skilled and 
experienced chainsaw operator, 
tractor and truck drivers, and 
another sawmill operator. 

https://www.stihl.co.za/
https://www.stihl.co.za/
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We have employed another team 
member to manage the entire 
operation. Sibusiso Maphanga is 
responsible for operational continuity, 
including maintenance and repairs. He 
needs to be proactive and find new 
sources of gum trees in the volumes 
and sizes we need before we finish 
the current cutting cycle. 

He has worked for several sawmills 
and is experienced in interpreting the 
buyer's plank size specifications and 
developing the cutting lists according 
to the available logs. He oversees final 
sorting for dispatch and arranges the 
logistics for delivery to the customers.  

WHAT IS YOUR ROLE IN          
THE BUSINESS?
My wife and I draw on our extensive 
and varied management, education, 
training experience, and networking 
expertise to complement and 
focus on team building. We let our 
employees apply their skills while we 
continually explore how to develop 
a solid and high performing team. 
Hence, we have branded ourselves 
Team SAgri. 

We outsource the maintenance of 
our chainsaws, plant and equipment 
and blade sharpening.   

DO YOU OPERATE FROM 
FIXED PREMISES?
SAgri Timber Products primarily works 
with rose gum (Eucalyptus grandis). 
We produce planks cut to the sizes 
our markets request. The sawmill is 
highly portable, and we move our 
equipment to where we have secured 
rights to harvest the gum forests. 

Though we bought the Lucas Mill 
unseen on recommendation, we are 
discovering the versatility of this 
portable sawmill.  

It has an aluminium frame, making 
it light and easy to transport, carry to 
the site, and assemble. Dismantling 
and reassembling takes a couple of 
minutes and can be done with ease. 
It is a machine that is well adapted to 
our mobile business model. 

We have already been to four 
places around the country in the last 
five months.  

WOULD YOU RECOMMEND 
THE MILL TO OTHER 
ENTREPRENEURS?
Yes, definitely. As we get acquainted 
with the technical side of operating 
the Lucas Mill, we are increasingly 
pleased with its performance. It 
can be erected on a wide range of 

terrains, and, importantly, log handling 
is much easier than most sawmills. 

Most bandsaw machines struggle 
with a wide range of log diameters, 
especially large logs. The log must fit 
between the frame's rails, and some 
large logs are too wide to fit. This is 
not the case with the Lucas Mill. It 
has a circular saw blade that swings 
into horizontal and vertical positions, 
making it quick and easy to cut slabs 
or planks from the side. 

We have recently purchased 
another mobile sawmill from Nukor, 
a Timbery M285 horizontal bandsaw. 
We find that the circular saw of the 
Lucas has a thicker kerf than bandsaw 
blades and produces more sawdust, 
but this is not a problem for us. 

WHAT ABOUT REPAIRS, 
MAINTENANCE AND SPARES?
Because of the pandemic, we have 
not yet met anyone from Nukor 
face-to-face. However, it has not 
been an obstacle because they are 
very responsive. All our dealings 
with them are virtual through phone 
conversations, WhatsApp, the internet 
and emails. 

We have not had significant 
breakdowns. When we need 

Sibusiso Magolide Maphanga (first from left) is the operations manager of Team SAgri. The experienced chainsaw operator Nathi 
Dlamini is second from right

PORTABLE SAWMILLING
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Swing Blade Sawmills

These machines are 
designed to suit the 
harvesting of both hard and 
soft timber species, and can 
be operated on any terrain. 

The circular swing-blade 
portable sawmill has been 
Lucas Mill's flagship product 
for over 23 years.

The versatility of these mills 
provides operators with the 
ability to cut both small and 
large boards to specific 
dimensions, whilst 
minimising wastage.

Bandsaw Sawmills

Whether you are a hobby 
woodworker or have some 
big projects on the horizon 
we have the right sawmill 
for you. 

Woodland Mills offers a full 
range of well constructed, 
easy to use portable 
sawmills to meet your 
milling needs. 

They have designed each 
sawmill to be the highest 
quality, best valued in it's 
class industry wide, offering 
the same precision cutting 
abilities and live edge 
slabbing. 

- Since 1960

OUR EXPERIENCE 
YOUR ADVANTAGE 

EMAIL  info@nukor.co.za  WEB  www.nukor.co.za
 TEL +27 11 610 2000

https://www.nukor.co.za/


38 AUGUST 2021

assistance with parts, we order via 
email and arrange to collect them in 
Johannesburg with a very efficient 
courier from Eswatini. We have 
recently received Lucas Mill-specific 
replacement parts and a service kit.  

WHAT CHALLENGES HAVE YOU 
OVERCOME SO FAR?  
It is a challenge that we are a new and 
young small business, about five months 
in operation. We don't own the resource 
of our raw materials and depend on 
farmers and larger tree growers to allow 
us to harvest or process their timber. 
Our preferred timber is saligna which 
takes years to grow and is not easy to 
find. 

Portable sawmill operators come and 
go because it is a low skilled job. A high 
turnover of operators causes production 
to slow down and negatively impacts the 
deliveries we promised the customer. We 
moved to an in-house training system to 
address this challenge and ensure that 
operators are available on short notice. 

Vusi Magagula (left) is the experienced sawmill operator responsible for training new operators.

PORTABLE SAWMILLING

Vusi Magagula is a highly 
experienced sawmill operator 
team member who provides in-
house training, allocates shifts, 
supervises all the sawmill operators 
and services the sawmill. In less 
than two weeks, new in-house 
trained operators can operate the 
saws efficiently and produce the 
specified plank sizes.

The scarcity of gum leads us to 
where we harvest gum in residential 
or commercial estate properties. 
This exposes us to public liability, 
and we secured public liability cover 
from a local insurance company 

Logistics is a challenge when 
supplying gum planks. The planks 
must reach the customers wet-off-
saw, which means we are working 
hard to build and maintain a reliable 
network of transporters. 

WHAT ARE YOUR PLANS?
We are operating the sawmill to 
develop a family business. The 

initiative is intended to diversify 
the streams of sources of income 
for the future.

In his personal and business 
development books, author Martin 
Meadow advises that there is 
always something new to learn, 
no matter how experienced 
you are. Our philosophy is to 
grow our sawmilling business by 
building and maintaining good 
relationships with a network 
of complementary private and 
public services providers vital to 
running operations efficiently and 
productively. 

One of the important things we 
have learnt is that you don't need to 
know and do everything to succeed 
in business. There is always 
someone with the skill, technical 
knowledge, and right attitude you 
can employ or associate with. 

We are taking control of our lives, 
and it is gaining momentum. We are 
confident that we will succeed. 
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Unlike the heydays of mining in 
the early 1990s, only a small 
percentage of eucalyptus trees 

in Mpumalanga and KZN is used for 
mining timber, with the bulk going to 
the pulp and paper manufacturers.  

Juan Freyer of K&F Sawmills says his 
father, Arnold started the business in 
1998 to source eucalyptus planks and 
supply it as mining timber to various 
mines. Mining timber is mainly used 
for permanent underground support 
to create a safer working environment 
for workers in stopes, tunnels and 
mined-out areas.

Juan joined his father in 2014 and 
his brother, Dean joined the family 
team in 2019. Dean has taken over 
the management of the sawmills 
and Juan is focusing on the farming, 
finance and human resources sides of                 
the business. 

“We sell wet-off-saw and gang-
nailed lumber to NHR Mining, which 
sources lumber for mining timber from 
different sawmills. We are too small to 
supply the mines on our own, and the 
agreement with NHR assists both of us 
to keep the mining customers happy,” 
explains Juan.

The production team at K&F Sawmills.

Lucas Mill cuts large logs into mining 
timber for K&F Sawmills 

Small independent sawmillers, like K&F Sawmills in Paulpietersburg in 
KwaZulu-Natal (KZN), supply much of the eucalyptus lumber for the 
present-day mining industry. 

“We have a Wood-Mizer LX450 
horizontal bandsaw, but it is limiting 
because it cannot cut logs with large 
diameters. Also, we are experiencing 
a lot of rotation of the blocks with 
the LX450, which increases the time 
it takes to produce planks.”

Juan says two months ago they 
bought a petrol-driven Lucas Mill 
because it is light to transport 
and quick to assemble in the field 
when breaking down big gum 
logs. The swing-blade circular saw 
mechanism makes it easy to cut 
logs of any size. 
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The wet-off-saw mining timber is gang-nailed and strapped at the sawmill.

Stacks of mining timber produced by the Lucas Mill ready for delivery.

“We did research and know 
there are other makes of 
portable sawmilling machines 
out there for large diameter 
logs, but they are costly. The 
Lucas Mill is highly affordable, 
does a great job, and we are 
getting good backup service 
from the supplier, Nukor,”          
he comments.

Another reason for buying 
the Lucas Mill was because 
their log supplier, ATS 
Forestry, recommended it. 

ATS optimises plantations 
for farmers and sells a 
variety of products into 
different markets. The 
sawmill purchases the mining 
timber component of what             
they produce. 

The Lucas Mill is stationed 
at K&F in Paulpietersburg in 
KZN. Juan says the machine 
is proving to be highly 
productive and efficient and 
is producing good quality 
planks. “When the production 
runs well, we are looking at 
about 3000 planks a month 
with two employees.”

When the Lucas Mill broke 
down, Juan says Nukor 
was willing to repair it and, 
if necessary, replace the 
machine. “Nukor repaired 
the part the same day 
they received it. They were 
speedy,” he remarks. 

“We are rethinking our 
production because of 
the effectiveness of the 
Lucas. We are considering 
purchasing a second Lucas 
Mill with an electric motor, 
which would free up the 
petrol-driven mill for moving 
around. Electricity is still 
cheaper than petrol, and it 
would save costs.”

Nothing goes to waste 
at the sawmill. The offcuts 
are sold to locals and the 
sawdust is spread in the 
plantations to decompose 
and add nutrients to the 
soil. Juan says they are in 
the process of researching 
alternative uses for  
the sawdust. 
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Interprint expands its digital printing capacity
Interprint is expanding its range of digital décor offerings, which continues 
its pioneering tradition in 2015 when it introduced the first digitally 
printed products. 

The new RotaJET manufactured 
by Koenig & Bauer has a width 
of 2250mm, which means 

Interprint is now even better equipped 
to handle its customers' products    
and designs.

"The fact is the future is digital. 
Digitalisation is having an immediate 
and lasting impact on our society and 
economy, and our customers are 
increasingly interested in digitally 
printed products," says Robert 
Bierfreund, MD of Interprint.

With its third digital printing machine, 
which is already operating as a three-
shift model, the company offers digital 
versions of the formats standard in the 
decor industry. Industrial digital 

printing is highly efficient. It 
encourages creativity because newly 
developed decorative designs or 
smaller individual print runs are more 
accessible and cost-effective than 
traditional printing.

"We are excited to be able to show 
even more flexibility and to offer our 
customers a larger product portfolio in 
the field of digital decor printing. Here, 
we have profited greatly from our 
experience as pioneers of industrial 
digital printing that we gathered during 
the past years. Our customers can 
enjoy even better service, from a 
quicker development of new products 
and designs to superior print quality," 
says Bierfreund. 

https://www.harrissawing.com/
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Colorado mill upgrades to  
include beetle wood  

Neiman Enterprises is a leading 
producer of ponderosa pine 
boards, decking, and industrial 

timber. The company is a fourth-
generation family business that owns 
three other sawmills. The stud mill in 
Montrose, purchased in 2012, is its 
most recent acquisition.

BEETLE WOOD
Montrose is near Colorado’s 
lodgepole pine forests, where the 
mountain pine beetle devastated a 
large area. The beetles kill the trees, 
but the wood is sound for producing 
timber for several years before it 
deteriorates and becomes unusable 
for this purpose. Removing the dead 
and dying trees created a supply of 
raw material for Montrose and help 
prevent forest fires. 

The Montrose operation comprises 
a wetmill, dry kilns and planer mill. 
It usually runs a single shift with 
an annual capacity in the range of 
70mmbf (165,182m3). 

OPTIMISING LOG 
BREAKDOWN
The first order of business after 
the acquisition was to invest in 
new scanning and optimisation for 
primary and secondary breakdown 
processes. They placed orders for 
USNR’s MillExpert log and carriage 
optimisation with Smart TriCam and 
LASAR scanning, respectively, and 
MillExpert edger optimisation with 
BioLuma 2900L scanning on the 
edger line. 

The edger line was also updated 
with USNR’s high-speed stud 
Maximiser infeed table to improve 
consistency and speed up the flow. At 
the same time, the PLC controls were 
updated to the ControlLogix platform. 

SORTING AND STACKING
Next, the owners turned their focus 
to the manual green chain for sorting 
green, edged lumber. The plan was to 
implement an automated line with an 
optimised trimmer, vertical bin sorter 
and a stacker. They realised they 
needed to reduce the labour required 
to operate the mill to compete in 
the rising market. After considering 
proposals from several vendors, they 
selected USNR for the supply. 

Tom Shaffer, COO for the four 
Neiman mills, commented, “All our 
optimisation and controls at our other 
mills are with USNR. We cut a lot of 
dead wood, and it has a lot of cracks. 
Our scan densities need to be tighter 
than with dimension timber because 
of all the defects in our wood.”

Shaffer said that 70% of the 
sawmill’s production was diverted 
before trimming and routed in that 
condition to the dry kiln and planer 
before the project. 

AUTOMATING THE FLOW 
The new line begins with a radius 
back unscrambler feeding edged 
boards to the trimmer area. Speed-
up chains and a waterfall at the top of 
the unscrambler singulates the flow 
onto angled rollers, and the boards 
are trimmed to size.  

Three backlog tables are monitored 
and controlled by USNR’s MillTrak 
lumber flow control system, with a 
MillTrak camera mounted overhead. A 
revolver lug-loader feeds the boards 
into lugs before scanning. Once in 
lugs, a moisture meter measures the 
moisture content of each board for 
downstream sorting. 

The Multi-Track fence has 13 
positioning paddles and features 
12” of infinite positioning for precise 

A modern, high-speed trimmer, sorter and stacker line at Montrose Forest 
Products in Colorado, USA, have given the mill a new lease on life. With the 
latest technology matched to processing requirements and a sure, long-term 
supply of raw materials, this renewed operation is back in the game. 

Montrose CEO Jim Neiman with sales 
manager DJ Wolfskill with the newly 
installed USNR THG.

Planerman Dennis Long setting knives on 
a 28-knife planer head.

Mike Kusar is general manager of 
Montrose Forest Products.
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trimming. The multi-saw trimmer 
accommodates 17” saws. 

Once trimmed, the boards pass 
through an overhead pusher gate 
where boards can be diverted for 
reman. This design is used instead of 
a dropout gate to control the boards 
for high-speed applications. 

Next, the boards are trimmed 
before travelling up a lugged incline to 
feed the 32-bin pusher lug-sorter. 

Montrose selected the MyMill 
mobile control system for its new 
sorter line, allowing complete control 
of the sorter functions via mobile 
iPads and iPods from anywhere in 
the mill. When a bin is discharged, 
interchange rollers transport the load 
to the stack unscrambler. 

TRIMMER OPTIMISATION 
The MillExpert trimmer optimiser 
receives highly dense scan data 
from the BioLuma 2900L laser 
profile sensors. The wide array of 

features lets Montrose configure 
and customise the system to              
maximise recovery. 

STARTING IT UP 
“We started putting everything 
together at the stacker and worked 
our way back to the trimmer. It let 
the manual line continue as long as 
possible,” explained Dallas Wright, 
plant superintendent.

Wright said the upgrades at the 
edger line are resulting in more 
consistent throughput. He explained 
that they chose the Multi-Track 
fence because the beetle-kill lumber 
contains many defects, and they 
wanted to be sure to get the most 
accurate trim. 

“The MyMill system allows a lot 
more flexibility for our operators to 
move around and handle different 
tasks. Most of these operators were 
working on the green chain before 
the upgrades, but they caught on 

to the technology pretty quickly.” 
Wright said the focus was primarily on 
improving production and throughput 
consistency. “Now, with the 
optimisation we have at the trimmer, 
we can produce square packages 
that provide better airflow in the kilns, 
which improves our drying. 

“The planer production has 
improved more than the sawmill 
production. We trim a lot less at 
the planer and combined with 
better drying; we are getting better        
grade recovery.” 

LOOKING AHEAD 
Shaffer said that they plan to invest 
in a sprinkler system and air filtration 
system. Processing beetle-kill lumber 
results in very fine dust, which must 
be mitigated appropriately. They are 
also looking at projects in the dry 
mill and considering expanding the 
operation to include a wood pellet 
facility on the site. 

SAWMILLING

http://www.usnr.com/


44 AUGUST 2021

It also assists new and existing drivers 
who lack the confidence to secure 
employment through enrolment in an 
advanced driver training programme.

The Women Inspiring Women to Lead 
in Transport programme is supported 
by USAID, Hollard, Volvo, Iron Women, 
Highway Heroes, Ctrack, Standard Bank 
and Onelogix/Trucklogix.  

Academic partners include CILT and 
Commerce Edge.

“With women making up less than 
1% of the workforce in South Africa’s 
transport sector, initiatives such as 
these are vital in transforming the 
landscape,” says Scott. 

Source: www.engineeringnews.co.za

CTA CEO Nicci Scott explains 
that it comprises three 
structured programmes:

CTA EXCELLENCE 
PROGRAMME FOR 
PROFESSIONALS 
The CTA is collaborating with the 
Chartered Institute of Logistics and 
Transport (CILT) in designing and 
implementing a purpose-driven 
training solution that will inspire 
women to remain in the sector. 

Participants will improve their 
knowledge, learn new skills, and 
advance their management and 
leadership abilities. Graduates will 
be awarded the CILT International 
Diploma in Logistics and Transport.

RUN WITH IT PROGRAMME      
FOR ENTREPRENEURS 
This programme will take in 300 
women who own or operate 
businesses in the transport industry 
and transport business-related 
services industry.

The eight-month-long 
programme involves technical 
and personal mentoring and 
will enable women to develop a 
growth mindset, execute their 
business ideas and gain access to        
market networks. 

It is designed to support the 
development of women in the 
supply-chain arena for the logistics 
and transport industries.

IRON WOMEN PROGRAMME 
FOR TRUCK DRIVERS 
The programme aims to upskill 
individuals who aspire to be truck 
drivers but do not have the financial 
resources to acquire a commercial 
truck driver’s license. 

Women inspiring women in the 
transport industry

TRANSPORT

The Women Inspiring Women to Lead in Transport initiative will train and 
mentor 120 female professionals, 300 entrepreneurs and 495 truck drivers 
over three years. The project is coordinated by South Africa’s Commercial 
Transport Academy (CTA).

Nicci Scott - Commercial Transport Academy CEO.

https://www.engineeringnews.co.za/
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BPW Axles (Pty) Ltd   
Tel (011) 681-3300,  (011) 680-1443
E-mail: bpwsales@bpw.co.za  I  Website: www.bpw.co.za

We go the  
ECOnomical way

BPW ECO Plus
Drum brake and cost reducer in one unit
With more than 11 million units sold worldwide, the BPW drum brake is the embodiment benchmark of a reliable brake for 
towed vehicles. It sets new standards for lifecycle costs thanks to its robust construction and ease of servicing through the ECO 
principle. 

3106 BPW SA Forestry march 2018.indd   1 28/02/2018   9:46 AM

https://www.bpw.co.za/
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Project to assist safe loading and 
transport of logs

The project aims to address significant 
log transport risks identified through 
industry-led research and engagement 

that include:
• load restraint failures
• rollovers, with partial or full loss of load and
• third party vehicle incidents.

There is no technology in Australia to assist 
loaders or drivers with the construction of their 
load. They do not know whether the load meets 
the crowning requirements recommended 
as best practice in the Forestry Log Haulage 
Registered Code of Practice under active 
consideration for registration by the Australian 
National Heavy Vehicle Regulator.

There is also no tool available that provides 
just-in-time information about the potential risk 
of the load causing vehicle and trailer instability 
and increasing the risk of a possible rollover.

Courtesy of Safe Work Australia.

Pic by Ecofin Agency.

TRANSPORT

The Australian Forest Contractors Association is launching a project to develop 
tools that will enhance the safety of forestry truck loaders and drivers.

FORESTRY

Central Africa log export ban postponed
The Central African Economic and Monetary Community (CEMAC) is 
postponing its ban on log exports until January 2023. The delay allows the 
sawmilling industries to phase in preparations for increased local processing. 

The CEMAC ministers in 
charge of forests, industry, 
environment, economic, 

planning, finance and budget 
decision made the decision. 
It affects six member states: 
Cameroon, Congo, Gabon, Chad, 
Central African Republic and 
Equatorial Guinea.  

In the first phase, each country 
will establish two special economic 
zones for primary, secondary and 

value-adding wood processing 
industries and two forest plantations. 

From January to December 2022, 
the Cemac Commission will support 
states to facilitate the change. 
With the support of the African 
Development Band, it will finance the 
preparation of feasibility studies on 
the 28 projects identified to assess 
their maturity. 

Source: www.archyde.com

The project proposes to develop new and innovative technology           
to assess:
• load crowning to improve load restraint outcomes
• real-time measurement of log load stability to reduce rollover risk. 

https://www.archyde.com/
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“It is a special privilege to 
hand over the 17,000th 

PONSSE machine to the 
Finnish Kuusmoto Oy. I wish to 
thank Kuusmoto for their trust and 
fantastic cooperation as we continue 
our journey together,” says sales, 
service and marketing director  
Marko Mattila.

Founded in 2014 and hailing from 
Posio in Finland, Kuusmoto Oy 
currently employs 17 people. They 
operate in seven municipalities in 
Finnish Lapland. The company has 
nine Ponsse machines.

“We are happy to receive this 
excellent machine and its plaque.   
Our current plan is to put the birthday 
boy to work in Posio or Ranua. It will 

FORESTRY

The Elk is Ponsse’s machine 
number 17,000 

The 17,000th Ponsse forest machine rolled off the production line in 
Vieremä, Finland, in mid-August. The milestone machine, a Ponsse Elk 
forwarder, will start its career at Kuusmoto Oy.  

be a fine addition to our fleet,” says 
Tomi Kuusela, managing director of 
Kuusmoto Oy. 

The Ponsse Elk is a smaller midsized 
agile forwarder. It is an economical 
but powerful workhorse for                 
thinning harvesting. 

The Elk shares components with 
larger machines, making it a powerful 
and robust tool with a first-rate load-
carrying capacity. The responsive 
engine, impressive torque and sturdy 
loader make working comfortable, 
especially when the operator can 
enjoy the most spacious cabin on the 
market, including ergonomic controls. 

Ponsse introduced the Elk in 2005 
and to date delivered 947 Elks to    
over 20 countries.

Machine number 17,000 was built 
during the height of the COVID-19 
pandemic when the world faced 
component availability and 
delivery challenges. Despite the 
circumstances, Ponsse’s operations 
and business growth continued.

Ponsse is a family-owned business 
that operates in the harvesting 
markets of over 40 countries. All 
the forest machines are still made 
in Vieremä. Environmentally friendly 
harvesting and customer-driven R&D 
are strongly emphasised in Ponsse’s 
business practices. 

More info: Marko Mattila, Sales, 
Marketing and Service Director   
marko.mattila@ponsse.com

Ponsse celebrates machine number 17000.
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